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3.1 Leading and Deciding

Leading and Deciding

Takes control and exercises leadership, initiates action, gives direction and takes responsibility.

Strengths

Makes Considered Decisions | ]

You are likely to exercise some caution when making decisions, but may occasionally overlook
infermation when making a decision.

Monitors Performance ==
You are likely to remain aware of how others are performing, and address performance issues
necessary.

Opportunities

Makes Quick Decisions
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Company settings

Participants: Business Analyst  View all projects

@ Review your participants’ progress by clicking on the name and take relevant actions

Participant's email ~

Status Al - == Filter
Bulk actions: O selected Downiload all reports Ex
D Selectall Name & email Status -.l; Assessment Scores Deadline -
O N parsam Rowe > Completed * Professional JFA  75th Oct 28
kr@shl.com
Skills
Status Done ST TRn it
orks to hi uali :
Overall Score  75th percentile Srdr ey bl 70 Learns quickly 68 Adapts to ch

Band @ High

e
Started Oct 28 Achievernent 88  Analyzes information 56 B A e

relationships
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